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DAVID Y. IGE RoOss I. YAMASAKI
GOVERNOR CHAIRMAN, STADIUM AUTHORITY
CURT OTAGURO ScoTT L. CHAN
COMPTROLLER MANAGER

RYAN G. ANDREWS
DEPUTY MANAGER

ALOHA STADIUM

An Agency of the State of Hawaii

March Stadium Board Meeting Marketing Update

Marketing will continue to promote and explore new opportunities for the Aloha Stadium. In addition, we
continue to focus on the following items:

1. Upgrade facility/event collateral
- In-house: finalized photos and copy for fact sheets. Under review.

2. Update and maintain website
- Continue to maintain and update the website with current events and information on a weekly base.
- Continue to update ADA compliance and site improvement issues online.

3. Promote facility and events through social media and ongoing public relations efforts

- Continue to promote all activities and events through social media outlets (Instagram, FB, Twitter, YouTube-as
needed).

- Continue to work with current clients to assist with their events and possible future events.

4. Employment Recruitment
- Assist HR department with career fairs, advertising and other opportunities as they arise.

5. Miscellaneous

- Assist with PR campaigns for new stadium as needed.

- Working with local promoters for potential events/concerts.

-Assist clients with marketing needs as needed upon request.

- Continue marketing efforts with Monster Trucks clients.

- Assist NFL Rams marketing team as needed.

- Continue to promote VIP areas for upcoming events along with the 2019 UH football season.

- Coordinate 2019 events and activities with UH Marketing/IMG.

- Continue to work closely with OutFront Media with new potential clients as well as current sponsors for all
upcoming events and activities.

- Continue to meet weekly with Centerplate and Krysti Peacock/Moxie Agency to review and assist as needed for
marketing swap meet updates.

- Continue facility upgrades in sports museum and plazas.

- Continue to coordinate stadium tours; public and private.
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MONTHLY SECURITY REPORT TO THE BOARD

The following is a brief summary of security related events and/or incidents which occurred
from February 1, 2019, through February 28, 2019.

Eminem Concert (Feb 15"

Stadium Nurses reported 9 Medical Assistance Calls. Three calls were Injured Cared For
(ICF); one case, the injured person slipped & fell, was evaluated and treated by Stadium
Nurse & Emergency Medical Technician (EMT), then transported by ambulance to
Emergency Room. Second case, the injured person slipped & fell, was evaluated & treated by
Stadium Nurse, then refused recommendation to go to Emergency Room. Injured person was
released by Nurse & returned to the Concert. Third case, the injured person tripped & fell,
was evaluated & treated by Stadium Nurse, then transported to the son’s vehicle in the
parking lot.

Six calls were Sick Cared For (SCF); two cases, the person feeling sick was evaluated &
treated by Nurse & EMTs, then transported by ambulance to an Emergency Room. Two
cases, the person feeling sick was evaluated & treated by Nurse & EMTs, but refused
recommendation to go to Emergency Room. In both of these cases, the person feeling sick
signed the EMT’s Release Form. Two cases, the person feeling sick was evaluated & treated
by Nurse, then released.

Swap Meets in February 2019

Stadium Nurses reported 5 Medical Assistance Calls. Three calls were Injured Cared For
(ICF); one case, Swap Meet Vendor had a cut, was evaluated and treated by Stadium Nurse,
then returned to work. Second case, the injured person tripped & fell, was evalvated &
treated by Stadium Nurse, then released to a family member. Third case, the injured person
fell from his bike, was evaluated & treated by Stadium Nurse, then released.

Two calls were Sick Cared For (SCF); one case, the person feeling sick was evaluated &
treated by Nurse & EMTs, then transported by ambulance to an Emergency Room. One case,
the person feeling sick was evaluated by Stadium Nurse, but refused further treatment.
Person feeling sick was released but, was advised to see their Doctor or go to Urgent Care if
their sickness did not improve.%

Conclusion
Prepared and submitted by,

Neal O. Sakamoto, Stadium Security Officer
3-13-2019, 1730hrs
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Engineering Dept. Report For
Stadium Authority Board Meeting
28 Mar 2019

H&S 5 Work
a. Work continues and be completed by end of July 2019. (See Attached Photos)
b. Contractor sequencing work around events, such as Monster Truck, Graduations, etc.
Diagonal Brace Investigative Work: Contractor started removal of Concrete to expose beam and brace @
Section D. (See attached Photo)
H&S 6 work
a. CIP Funding for FY 20202 & 2021 ($20MM/$10MM)
b. Working its way through legislative process

Cellular
a. TM installing permanent antenna. They are aware that they have to coordinate installation with
events.
b. ATT looking to install more antennae and permanent cellular equipment to allow removal of COW
in SW BSA

Maintenance ltems:
a. Various electrical and plumbing repairs continue
b. Accelerating parking lot spot repairs
c. Continue to refresh parking lot striping
HART Work in Bus Lot
a. Only work left is topsoil behind new concrete curbs.
HART Station in Kam Lot
a. Construction continues by NAN
Safety
a. Looking to contract for long term oversight by consultant.
New Stadium
a. Site analysis presented to Comptroller. Next step is presentation and acceptance by Board
b. Work continues on MP/EIS.
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Shopper Attendance:

IV. D.2.b.

Vendor Attendance:

=rplate
Monthly Report
Stadium Authority Meeting
3/28/2019
ALOHA STADIUM SWAP MEET AND MARKETPLACE
February 2019
February Average Daily
Monthly Days Daily Paid Paid
Attendance Open Average | Coupons | Attendance | Attendance
2018 78,895 12 6,575 47 78,848 6,571
2019 69,096 12 5,758 20 69,076 5,756
Difference | (9,799) 0 (817) -27 (9,772) (814)
% -12% -12% -57% -12% -12%
February DE, &F Daily AB,C Daily
Total Days Total Average Total Average
Stall Sales Open Stalls Stalls Stalls Stalls
2018 8,214 12 4,257 355 3,957 330
2019 7,546 12 4,070 339 3,476 290
Difference (668) 0 (187) (16) (481) * (40)
% -8% -4% -4% -12% -12%

Operations Information:



